What Actually Helps Organisations Manage Risk to Collections Better?
One of the recurring questions in collections care is what actually changes organisational decision-making around risk in practice.
Not in theory, but within everyday operational environments where teams are balancing competing priorities, limited resources, ongoing projects, and continuous operational pressure.
From experience, it is rarely a single framework, policy, or technical tool that changes outcomes on its own.
What often makes the greatest difference is whether risks to collections become visible enough within organisational decision-making.
Several patterns appear repeatedly across heritage organisations.
One of the most important is comparative visibility of risk.
Risks to collections become easier to manage when they are not considered in isolation, but compared alongside other risks affecting collections, operations, projects, or institutional priorities.
Once risks are compared directly, trade-offs become more visible.
Some issues lose urgency.
Others become more difficult to ignore.
This is important because many heritage organisations operate under conditions where everything can start feeling urgent at the same time.
Without comparison and prioritisation, decision-making often becomes reactive.
Another important factor is escalation.
Not every collections issue requires senior leadership involvement.
But some do.
Where escalation pathways remain unclear or ambiguous, decisions often begin to drift.
· Issues stay operational for too long.
· Responsibility becomes blurred.
· Teams continue adapting around unresolved risks rather than receiving clear organisational direction.
Where escalation processes are clearer, decisions tend to move more effectively.
The issue is not necessarily speed, but clarity around who needs to decide what, at what stage, and with what level of organisational responsibility.
Language also shapes how risks become understood within organisations.
In some environments, risks gradually become softened through familiar operational language:
“We have been doing it this way for years.”
“Nothing has happened so far.”
“We will keep an eye on it. It should be fine.”
In other organisations, risks are framed more explicitly:
“This increases our collections risk exposure.”
“We need to decide whether we are prepared to accept this risk long-term.”
“This may exceed our current operational capacity.”
The distinction is subtle, but important.
Because language influences whether risks remain background operational concerns or become visible organisational decisions requiring attention.
Workload and operational pressure also play a significant role.
Where teams operate in continual reactive response to immediate demands, risks to collections often remain partially invisible within wider organisational thinking.
Under sustained operational pressure, there is limited time to step back, compare risks, reflect strategically, or identify emerging patterns across the institution.
Where organisations create even small amounts of space for broader reflection and prioritisation, risks often become easier to identify before they escalate further.
None of these practices are especially complex.
However, they do require deliberate organisational attention.
In my experience, heritage organisations rarely struggle with collections care because they lack technical expertise or professional commitment.
More often, difficulties emerge when risks to collections are not made visible within organisational decision-making early enough for realistic prioritisation, escalation, and action to occur.
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