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Positive Organisational Psychology

Positive organizational psychology is a field of study that focuses on the positive aspects of individuals, teams, and organisations in the workplace. It seeks to understand and enhance the well-being, positivity, and overall performance of individuals and organisations by promoting positive relationships, strengths, and values.

At its core, positive organizational psychology believes that individuals and organisations can thrive when they focus on their strengths and cultivate a positive work environment. It emphasizes the importance of fostering positive emotions such as happiness, satisfaction, and engagement to enhance overall performance and productivity.

One of the key concepts in positive organizational psychology is positive leadership. Leaders who adopt a positive approach can create an empowering and motivating work environment. They focus on inspiring and enabling their employees rather than relying heavily on traditional hierarchical methods. Positive leaders strive to build strong relationships, provide support, and encourage their employees to grow and develop their strengths.

Another important aspect of positive organizational psychology is the focus on employee well-being. Organisations that prioritize employee well-being recognize the importance of fostering positive emotions and a healthy work-life balance. They provide opportunities for personal growth and development, offer flexible work arrangements, and promote a positive organizational culture that encourages open communication, collaboration, and appreciation.

Positive organizational psychology also recognizes the impact of positive relationships and teamwork on overall organizational success. When individuals feel connected, supported, and valued in their work environment, they are more likely to collaborate effectively, share ideas, and work together towards common goals. Organisations that foster positive relationships and teamwork are better equipped to adapt to change, innovate, and achieve sustainable success.

In summary, positive organizational psychology is an approach that focuses on the positive aspects of individuals, teams, and organisations in the workplace. By emphasizing strengths, positive emotions, and well-being, it aims to create a work environment that promotes engagement, productivity, and overall success. Through positive leadership, employee well-being, and fostering positive relationships, organisations can cultivate a culture of positivity and achieve sustainable growth.

Frequently Asked Questions

1. How does positive organizational psychology benefit organisations?

Positive organizational psychology benefits organisations by promoting employee engagement, satisfaction, and productivity. It creates a positive work culture, fosters strong relationships, and enables personal growth and development. This leads to increased motivation, innovation, and overall organizational success.

2. How can positive leadership impact an organization?

Positive leadership inspires and empowers employees by focusing on their strengths, cultivating relationships, and providing support. Positive leaders encourage collaboration, creativity, and growth, leading to higher employee performance, satisfaction, and organizational success.

3. How does positive organizational psychology promote employee well-being?

Positive organizational psychology prioritises employee well-being by fostering positive emotions and a healthy work-life balance. It promotes personal growth, provides opportunities for development, offers flexible work arrangements, and encourages a positive organizational culture with open communication and appreciation.


4. Can positive organizational psychology help teams and teamwork?

Yes, positive organizational psychology recognizes the importance of positive relationships and teamwork. It promotes a collaborative work environment, encourages effective communication, and supports team members in utilizing their strengths to achieve common goals. This leads to improved team performance, innovation, and better overall outcomes.

5. How does positive organizational psychology contribute to organizational success?

Positive organizational psychology contributes to organizational success by creating a positive work culture, enhancing employee engagement and well-being, fostering strong relationships, and supporting effective leadership. These factors lead to higher motivation, improved performance, innovation, and adaptability, ultimately contributing to long-term success.

6. Can positive organizational psychology be applied in any industry or organization?

Yes, positive organizational psychology principles can be applied across various industries and organisations. The focus on strengths, positive emotions, relationships, and leadership can benefit businesses, non-profit organisations, educational institutions, healthcare settings, and more.

7. Are there any challenges in implementing positive organizational psychology practices?

Implementing positive organizational psychology practices may face challenges such as resistance to change, lack of awareness or understanding, and overcoming ingrained negative mindsets or organizational cultures. However, with the right leadership, commitment, and support, these challenges can be overcome, and the benefits can be realised.

8. How can an organisation integrate positive organisational psychology into its practices?

Organisations can integrate positive organizational psychology by promoting positive leadership behaviours, implementing programs for employee well-being and development, creating a positive and inclusive work environment, encouraging collaboration and teamwork, and fostering a culture of appreciation and celebration of achievements.

9. Can you recommended resources for learning more about positive organizational psychology?

Some recommended resources for learning more about positive organisational psychology include books like Positive Psychology at Work: How Positive Leadership and Appreciative Inquiry Create Inspiring Organisations by Sarah Lewis and Positive Leadership: Strategies for Extraordinary Performance by Kim Cameron. Other books that are good read include The Happiness Advantage: How a Positive Brain Fuels Success in Work and Life by Shawn Achor and The Oxford Handbook of Positive Organizational Scholarship by Kim Cameron, Gretchen M. Spreitzer, and Jane E. Dutton.

There are number of journals that cover topics on positive organisational psychology such as the Journal of Positive Psychology, Journal of Organizational Behaviour, Journal of Applied Psychology and Journal of Happiness Studies.
Organisations and associations that provide resources, research findings and information about positive psychology in organisations include:

Centre for Positive Organizational Scholarship and the
International Positive Psychology Association.
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