When Heritage Collection Risks Become Organisational Risks
In heritage work, we often talk about risks to collections, sites, buildings, and cultural landscapes.
I sometimes wonder whether we frame these risks most effectively.

When presenting risks, we often focus on the potential impacts on heritage:

• collections may deteriorate
• storage may become overcrowded
• buildings may become vulnerable
• documentation backlogs may increase

These are important concerns. However, decision-makers are often required to balance a number of organisational priorities, competing demands, and limited resources.

What often resonates more strongly with decision-makers is not the risk itself, but what that risk means for the organisation.

This often leads to a series of decision questions, such as:

• What does overcrowded storage mean for future collection growth and acquisition decisions?
• How might poor environmental conditions affect access and loans?
• What are the implications for legal obligations, reputation, operational continuity, or funding?
• What options are available, and what are the costs, benefits, and trade-offs associated with each?

The challenge is not simply identifying risks. It is helping decision-makers understand what those risks may mean for their organisation's ability to achieve its objectives, fulfil its responsibilities, and deliver on its mission.

Perhaps one of the most valuable roles collections care professionals can play is translating collection risks into organisational consequences and decision-making conversations that support action.
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