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Course Overview
Experienced collections and conservation professionals are regularly required to advise on decisions where the risks may be understood, but the right course of action is not obvious.
Technical knowledge remains essential, but in many situations it cannot determine what should be done. Decisions may involve limited resources, competing priorities, incomplete information, organisational constraints, different responsibilities, and unavoidable trade-offs.
This programme provides a structured and practical way of working through these situations.
The programme explores:
· judgement and decision-making under uncertainty and constraint
· risk, prioritisation, and difficult trade-offs
· professional judgement and organisational responsibility
· how pressure, assumptions, and organisational context influence decisions
· how to communicate uncertainty, professional advice, and emerging concerns clearly
· how to support transparent and defensible decisions when no ideal option exists
The course is grounded in collections-based situations drawn from collection management, conservation, preparedness, heritage collections projects, emergency response, major moves, redevelopment, and organisational change.
Suggested Text for an Internal Funding or Professional Development Request
Decision-Making Under Constraint in Collections Care supports professional development in an area that underpins many aspects of collections work: making sound professional decisions where risks may be understood, but the right course of action is not obvious.
Collections professionals are frequently required to advise on situations involving competing priorities, limited resources, incomplete information, differing levels of risk, organisational constraints, and significant consequences.
The programme develops practical approaches for clarifying what matters, distinguishing facts from assumptions, understanding risk and uncertainty, comparing realistic options, making trade-offs visible, and communicating professional advice clearly.
It also explores the distinction between identifying risk and deciding what level of risk is acceptable, and between professional advice and the wider organisational responsibility for making and authorising decisions.
Participation in the programme may support stronger professional and organisational decision-making through:
· more transparent and defensible decision-making
· greater consistency in how difficult collections-care decisions are framed, discussed, and communicated
· more effective prioritisation where resources cannot address every identified need
· greater clarity about assumptions, uncertainty, and competing priorities
· stronger communication of risk, professional advice, and organisational responsibility
· clearer distinction between professional recommendations and institutional decision authority
· greater confidence discussing difficult trade-offs with colleagues, managers, and decision-makers
· better awareness of how pressure, assumptions, and organisational context can influence professional judgement
· a stronger shared understanding of how technical expertise, professional judgement, and organisational decision-making work together to support long-term stewardship
The course is particularly relevant for organisations responsible for heritage collections, including museums, libraries, archives, galleries, and historic houses.
It supports experienced staff involved in collection management, conservation, collection moves, major projects, emergency preparedness, redevelopment, organisational change, and collection risk management.
How the Programme Works
The programme is limited to 10 participants and is designed around discussion, case-based learning, practical exercises, and shared professional experience.
Before the Live Workshop
Participants identify a current or recent collections-care decision involving competing priorities, incomplete information, risk, significant consequences, or no obvious technically correct answer.
A short written reflection gives participants a real situation they can return to throughout the programme.
Live Workshop
The live workshop combines brief teaching with collections-based scenarios, structured exercises, facilitated discussion, and problem-solving.
Participants explore how professional judgement operates when technical knowledge informs the situation but cannot determine the decision on its own.
Application in Practice
Following the workshop, participants apply what they have learned to a real decision or situation within their own work.
Follow-Up Session
Four weeks after the live workshop, participants return for a facilitated discussion about how the learning translated into practice, what worked, and where difficulties or further questions remain.
The discussion considers what these experiences reveal about judgement, risk, responsibility, organisational context, and decision authority.
Where useful, additional perspectives or frameworks are introduced to help clarify what is emerging and inform future practice.
Additional Information
Further information, course details, and registration are available through the Heritage Collections Care Consultancy website:
www.heritagecollectioncare.com
Course Leader
Andor Vince
Andor Vince is a collections care advisor with over 25 years of experience working across the heritage sector.
He specialises in helping organisations navigate complex collections-care decisions involving risk, prioritisation, preparedness, projects, organisational constraints, and professional responsibility.
His advisory work includes collections-care projects, risk and prioritisation, emergency preparedness, organisational reviews, and decision support for complex heritage work.
With a background in positive organisational psychology, he brings together practical heritage experience with an understanding of how pressure, uncertainty, assumptions, and organisational context influence professional judgement and decision-making.
His teaching combines practical insight with structured professional reflection grounded in the realities of collections work.
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